REPORT ON DEPARTMENT FEEDBACK AND
EVALUATION SYSTEM

FEEDBACK SYSTEM

e The attainment of course outcomes are evaluated by direct and indirect assessment
methods

e Atregular intervals, the student feedback is collected about the course teacher, as well
as about the course

e Most of the programmes are offered and evaluated on the basis of OBE and Continuous
Improvement mode

e The institute and all the eligible programmes have been accredited

e Feedback from all the stakeholders including Students, Parents, Alumni, Industry/

Employers, and Faculty are periodically obtained and the sample feedback are attached.

Modes of Feedback

The various modes of feedback collection is given below :

e Student feedback about the course and the programme are collected at regular intervals.

e Alumni feedback is obtained through various means viz., exit feedback survey
(immediately after completion of programmes), BoS, School level advisory committee,
Internal Quality Assurance Cell and Academic council, etc.

e Industry feedback - through BoS, School level advisory committee, Academic Council
and Employer survey.

e Parents’ feedback - through Parent - Teachers meeting, BoS and SLAC meetings.

e The stakeholders feedback received through Institution web portal are also considered.

Respondents for the Feedback

The report on the structured feedback received from 1) Students, 2) Teachers, 3) Employers,

4) Alumni 5) Parents are given below.



STUDENTS’ FEEDBACK:

The customary practice is to obtain regular feedback from students and update/ extend the
curricular, co-curricular and extra-curricular activities accordingly. The criteria followed to
receive the feedback is given in the following section. The action taken in response to the

obtained feedbacks are also reflected in the corresponding BoS, following the survey of

feedback.

The data collected and analysed are organized in the order of academic years in the successive

sections.

Criteria for Collecting Students’ Feedback: (SAMPLE ATTACHED)

1.
2. To ensure that the course
3

4,

5. To obtain suggestions for improvement

To identify the validity of the course in terms of applicability

improves employability

. To obtain feedback on the course content

To rate on the course delivery mechanisms
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Feedback for the academic year 2018-2019



It has been observed from Fig. 1. that the students’ appreciation on the curriculum, teaching
and learning practices, and evaluation schemes are rated high. Students’ expectations on more
practical exposure has been taken into serious concern and sufficient changes are brought into
the academic courses with more emphasis on market-valued programming courses to be

included.

ACTION TAKEN:
As a result, necessary inclusions of course (as listed below) are made in the following BoS
(minutes attached) and additional practical training are provided:

e E-mail Forensics (18CA2019) — included in the Academic Year Book - 2019
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Fig. 2. Students’ Feedback for the academic year 2020-2021

Analysing Fig.2., it is obvious that students were quite satisfied with the teaching process,
evaluations, applicability and employability nature of courses. However, they requested for
additional practical sessions and some more upgraded courses on Digital Forensics and new

Al based Security Mechanisms.



ACTION TAKEN:

To fulfil the requirements of students, immediate counsel on the required courses and their

content are made and efforts were made to frame their syllabus effectively. The prepared

courses (listed below) passed the council of Board of Studies (minutes attached) and were

implemented in the consecutive year (in the Academic Year Book - 2020):

e Inclusion of additional lab experiments on Advanced Digital Forensics
e Python for Network and Security (20CA2048)

e Python for Network and Security Lab(20CA2049)

o Artificial Intelligence Security (20CA3016)

e Internet of Things Security (20CA3015)

ALUMNI FEEDABACK:

Similar to students’ feedback, the alumni feedback is regularly obtained and reflected in the

curriculum. The criteria used is listed in the next section. The data collected and analysed are

organized in the order of academic years in the successive sections.

Criteria for Collecting Alumni Feedback: (SAMPLE ATTACHED)

1.

To estimate the relevance of courses in relation to the programme

2. To rate the sequence of the courses included in the programme
3. To measure the competencies in relation to the course content
4,
5
6
7

To rate the sequence of topics in the units

. To rate the offering of electives in relation to the specialization streams
. To rate the offering of electives in relation to the technological advancements

. To assess the courses included in the programme that are skill-related and suitable to

the industry

To rate the domain used for designing the experiments in terms of the suitability of the
tools to the domain

To rate the experiments in laboratory in terms of their relevance in real time

applications

10. To rate the courses learnt in relation to the work perspectives.
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Fig. 3. Alumni Feedback for the Academic period 2017-2019

It is evident from the Fig.3. that the courses offered, delivery mechanisms, personal and
academic support, and career guidance are specified to be excellent according to the alumni
taught in the academic year 2017-2019. Alumni had indicated the need for upgrading syllabus

to include emerging technologies.

ACTION TAKEN:
As majority of the feedback of alumni was similar to the students’ expectation of the academic

year, necessary actions could be taken to add additional industrial-need based courses like
e Essentials of Python Programming (20CA2008) and
e Programming in Python Lab (20CA2009)



ALUMNI FEEDBACK FOR THE ACADEMIC PERIOD - 2018-2020

The criteria for the previous year (2019) has been updated according to the need of the
environment and digital market. More concentration has been given onto the analysis of the

curriculum and development. The data collected were statistically analyzed.
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Fig. 4. Alumni Feedback for the Academic period 2018-2020

It has been observed from Fig. 4. that the average of students’ satisfaction has been maintained
in the academic years (2018-2020) of the alumni. It is important to note that more changes
encouraging industrial practice accommodated in the syllabus has been appreciated. Their
request on additional lab sessions were taken into concern (as indicated by the students too in
2018-2019).



ACTION TAKEN:

Additional lab sessions were included such that the practical skills of students meet the
requirements of the IT market. Also, higher focus has been given for the employability
coefficient based on the technical knowledge obtained.
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Fig. 5. Alumni Feedback for the Academic year 2019-2020

Assessing the Fig.5., it is obvious that the satisfaction of the alumni had decreased in terms of
practical sessions, which had been severely affected due to the pandemic. However, it is
essential to note that the competencies and employability factors had not been compromised
despite the situation. Initially, the grand shift to online learning has made a serious impact on

students’ learning styles.



ACTION TAKEN:

Additional mechanisms and arrangements were made for effective online lectures. New
evaluation schemes were framed and the demonstration classes were shifted to usage of cloud-
based software tools in order to meet the technical challenges faced by the passed out students.

TEACHERS’ FEEDABACK:

Teachers have been provided with the feedback forms to assess the courses they handled in
each semester. The content, relevancy and structure were given higher importance in the
criteria as listed in the next section. The data collected are scrutinized and actions are taken in

the subsequent academic year.

Criteria for Collecting Teachers’ Feedback: (SAMPLE ATTACHED)

On the basis of rated scales (Commendable, Highly Satisfactory, Satisfactory, To be improved,

Poor), the feedback has been obtained. The criteria given are as follows:

1. Courses handled by the teacher are ensured to cater to the Regional/ National/ Global
needs.

2. Courses are ensured to integrate/ augment professional and employable skills

3. Course contents are checked for relevancy to the societal needs and to include recent
topics.

4. To check whether the courses involve problem-solving/ analytical/ creative and
innovative skills required for the students.

5. To verify whether the courses involve sufficient lab work/ case studies/ field trips.

6. To check whether the courses motivate the students to use the resources such as library
and e-gadgets for their learning.

7. To identify whether the curriculum contains wide-range of courses under CBCS
including Core, Core Electives, Value Additions and Projects.

8. To validate whether the credit and grading system followed are indicative of the

weightage of the courses offered.



9. To check whether the curriculum design, teaching-learning evaluation and examination
transactions are effectively carried on time.

10. To validate whether the evaluation schemes fulfil the learning system being student-
centric.

11. To identify whether the opportunity given to the teacher to design the course is as per

the common objective of the department for the benefit of students.
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Fig. 6. Teachers’ Feedback for the academic year 2018-2019

Itis clear from Fig. 6 that the teachers expected to incorporate courses that relate to the regional,
national and global needs.



ACTION TAKEN:

More relevant updates were made in the courses after passing BoS in the respective academic
year, particularly the course on Email Forensics (18CA2019). Furthermore changes were
planned for further study, scrutiny and implementation in the next academic year.
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Fig. 7. Teachers’ Feedback for the academic year 2019-2020

It is imperative that more of emphasis had been given for the inclusion of courses that meet the
contextual needs and global importance. Further, the change in the credits and grading system
had been observed to affect the teachers.

ACTION TAKEN:
After a thorough scrutiny on the courses to be included in the curriculum and several rounds
of discussions and preparations, the BoS approved on the delivery of the following courses:

e Essentials of Python Programming (20CA2008)



e Python for Network and Security (20CA2048)
e Atrtificial Intelligence Security (20CA3016)
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Fig. 8. Teachers’ Feedback for the academic year 2020-2021
It is good to note that after implementing new systems for online education, it has been well

appreciated by teachers and almost they were satisfied in all the categories. The grading system
seems to still have an impact, due to the performance of students online.



EMPLOYERS’ FEEDBACK:

By the end of each academic year, the Campus Placement Cell actively brings in several IT
companies into campus and quite an appreciable faction of students get placed from our
department every year. After the recruitment process, the employers are provided with the
feedback form to know and update the capacity and capabilities of the department accordingly.

The criteria for collecting feedback are given in the next section.

The collected data are collected, entered and statistically analysed and their reports are
presented in the successive sections. Also, care has been taken to critically focus upon the
specific suggestions and comments provided by the companies, such that adequate changes are

made to the teaching and learning process in the department.

Criteria for Collecting Employers’ Feedback: (SAMPLE ATTACHED)

1. To identify the technical skills of the students. More specifically, to verify the
following:
a. General aptitude
b. Technical aptitude
c. Application-oriented skills

d. Basic technical knowledge

2. To verify the soft-skills of the students. The criteria used are as follows:

Leadership qualities

o &

Professional knowledge

Result orientation

a o

Creativity
Attitude
Communication skills

Interpersonal relationship

o Q@ oo

Team building
i. Self-development

3. To collect the additional comments and feedback.
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Fig. 9. Employers’ Feedback Report of the academic year 2018-2019

As observed from Fig.9., employers were satisfied with almost all the criteria. However, as

indicated in certain areas like professional knowledge, leadership qualities, application/

technical skills and technical aptitude were taken into concern, to plan for future enhancements.

ACTION TAKEN

In order to fulfil the expectations of companies, special webinars and trainings were arranged

to students, to provide them with special training on aptitude development and technical skills,

and personality development.

PARENTS’ FEEDBACK:

Parents are considered to be one among the important stakeholders and are adequately

interviewed or received feedback in written form. The criteria used are to reflect their

observation on their children and their needs. The details are provided in the following section.

The data collected are analyzed and sufficient actions were taken.



Criteria for Collecting Parents’ Feedback: (SAMPLE ATTACHED)

1. To know the opinion of parents regarding applicability of the course.

2. To rate the significance of the curriculum and syllabi.

3. To measure the capacity and knowledge of their children after the completion of the
programme.

4. To identify how far the syllabus has been supportive enough to find placement for their
children.

5. To recognize the quality of communication skills improved after taking the programme.

6. To receive further comments and suggestions on the programme.
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Fig. 10. Parents’ Feedback Report of the Undergraduate Programmes

It can be noted that the parents were particular in including additional courses that improve the

employability coefficient of students both in terms of technical and communication skills.



ACTION TAKEN
In response to the parents’ feedback, action has been taken to include more industrial-oriented
courses in the subsequent academic years. Every year a special team to analyze and work on
the market teams have been designated and sufficient enhancements were made in the
curriculum (as indicated in the previous sections too). The courses passed in BoS (minutes
attached) and included after their feedback are:

e Python for Cyber Security (20CA3020)

e Python for Cyber Security lab (20CA3021)

e Problem Solving Using Programming (20CA2002)

e Problem Solving Lab(20CA2003)

e Essentials of Python Programming (20CA2008)

e Programming in Python Lab (20CA2009)
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Fig. 11. Parents’ Feedback Report of the Postgraduate Programmes



It is interesting to note that the parents were quite happy with the provisions available in the
campus, programme standards, course delivery and the employability of students. A smaller

fraction of parents had reflected on the need on further more improvements on communication

skills and employability.

ACTION TAKEN
Seminars, workshops and special trainings have been arranged to amplify the skills of students

in terms of language and applicability.



Students’ Feedback Sample:
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Alumnae Feedback Sample:




Teachers’ Feedback Sample:

TEACHER FEEDBACK ON CURRICULAR DESIGN AND DEVELOPMENT

Name of the Faculty Department Academic vear
Q’EQEEEO o4 Dy LT Rel19_deoro(f>
PFI_’!IIIIQ Course Handled Course code
SeT |1 Tlewegkae S T Vo Siee)
M.Phil, 2 Taee do et be Telvatihs \Temaeay
:- c Trer lealegy \oca bens
d P,ac(\w ' Jave \N1Cnxely

Note : The scales mentioned in the Guestiomnalre are as follows;
I Commendable 2 Highly Sutisfactory 3, Satisfactory 4. To be improved &, Poor

S. No

I 2 3 4

n

_Questions
Courses handled by me caters 1o the Regional/
National / Global needs

e

Courses integrate / sugment Professional and
Employable skills

Course contents arc relevant to the societal need
and include recent topics

Courses involve problem solving / analytical /
creative and innovative skills required for the
students

Courses involve sufficient lab work / case studics/
field trips ctc.

Courses motivate the students to wse the resources
such as library and e- e1s for their learnin

Curriculum contains wide range of courses under
CBCS including Core, Core Electives, Value
Additions, Projects, etc.

The credit and grading system followed are
indicative of the weightage of the courses offered

The Curniculum design, Teaching-Learning-
Evaluation and examination transactions are
effectively carried on time

The evaluation schemes fulfils the learning
systemn as student-centric

The opportunity given to me to design the courses
a3 per the common objective of the department for
the benefit of students I

@K,..w’*

Signature with date




Employers’ Feedback Sample:
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Parents’ Feedback Sample:
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Feedback from Parent: on the Curricalim and Syilabi of the B.C A B Sc{IT)
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20182020
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3 Afier comploting the programme, the academmic good
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